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Physician heal thyself

By Patricia Gillette

am so proud of the

many lawyers who have

come forward to offer
assistance to demonstra-
tors and victims of police
violence in the context of
recent events. We have the
ability to provide them with
legal assistance and guid-
ance. We can also counsel
those in positions of power
— who are finally awaken-
ing to the crisis created by
institutionalized racism in
our country — by helping
them formulate meaningful
structural change and de-
velop transformational pol-
icies.

But as we rush to provide
services as well as advice
on how to deal with system-
ic issues of race discrimina-
tion, let’s remember the old
adage that people in glass
houses shouldn’t throw
stones. The legal industry
is no model of equality.
Despite the increase in the
number of minorities and
women graduating from
law school, we continue to
see little difference in the
make up of our industry
leaders — chairs of firms,

practice group leaders, rain-
makers and general coun-
sel. We tolerate statistics
year after year that show
minimal increases in the
number of minorities and
women in our ranks. We
include firms on the “best
of the best” lists with little
regard for any meaningful
progress for minorities and
women. We pat ourselves
on the back for providing
programs and training that
may have minimal impact
on actually moving the di-
versity dial in our firms.

It’s time to stop and take
stock of our own house. Just
as we race to correct the in-
justices that are being re-
vealed in our communities,
we should also race to cor-
rect the injustices that are
present in our backyards.
We should feel the same
urgency and the same com-
mitment to make meaning-
ful and sustainable chang-
es in our organizations to
ensure that minorities and
women are, in fact, being
treated fairly. That means
changes in all aspects of
our operations, including
the way we choose leaders
of our firms, the factors we

use to set compensation and
assess contributions to the
firm, how we assess and
evaluate our lawyers at all
levels, how we recruit and
integrate new lawyers into
our firms, and how we as-
sign work, provide client
development opportunities,
and dole out lead counsel
roles in litigation and cor-
porate deals.

We lawyers like to think
of ourselves as fair mind-
ed, rule of law proponents,
but in fact, we have long
ignored the inequalities that
have plagued our ranks. So
let’s take a lesson from the
people who are lining the
streets in protest of system-
ic and institutionalized in-
equality. No more talk. No
more wishing and hoping
for change. We need con-
crete plans to examine and
break through the institu-
tional and systemic road-
blocks that have prevented
us from bringing equity and
equality to our industry.

Lawyers, it is time for us
to heal ourselves. B

Patricia Gillette is a full-
time neutral with JAMS.
Prior to joining JAMS, Ms.

Gillette had many years of
experience as a top rated
trial lawyer and mediator.
When she was in prac-
tice, Ms. Gillette focused
on all aspects of employ-
ment law, including litiga-
tion of wrongful discharge
and discrimination class
actions and individual/
multi-plaintiff  cases in
both state and federal
court, representation of
employers before admin-
istrative agencies, and
counseling and training
employers on preventive
personnel practices. Ms.
Gillette is a nationally rec-
ognized speaker on issues
of diversity and inclusion.
For more information, visit
her website at www.patri-
ciagillette.com.

Reprinted with permission from the Daily Journal. ©2020 Daily Journal Corporation. All rights reserved. Reprinted by ReprintPros 949-702-5390.





