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)RU�DOPRVW�HYHU\�FRQVWUXFWLRQ�

FDVH��WKH�EHVW�SDWKZD\�RXW�RI�D�GLVSXWH�LV�

WKURXJK�VHWWOHPHQW�UDWKHU�WKDQ�WKURXJK�

DGMXGLFDWLRQ�E\�MXGJH��MXU\�RU�DUELWUDWRU��

0HGLDWLRQ�SURYLGHV�SDUWLHV�ZLWK�FRQWURO�

RYHU�WLPLQJ��SURFHVV�DQG�WKH�RXWFRPH�RI�

WKH�GLVSXWH��

0HGLDWLRQ�LV�PRUH�WKDQ�D�VHULHV�RI�

H[FKDQJHV�RI�GROODU�DPRXQWV�DQG�WKHUH�

DUH�IUHTXHQW�REVWDFOHV�ZKLFK�FURS�XS��

+RZHYHU��WKHVH�REVWDFOHV�DUH�DYRLGDEOH�

ZLWK�SUHSDUDWLRQ��

+HUH�DUH�D�IHZ�SRLQWV�WR�NHHS�LQ�PLQG�

▶ �$OHUW�WKH�PHGLDWRU�LI�WKHUH�DUH�DQ\

LPSRUWDQW�QRQ�PRQHWDU\�WHUPV�

▶ �'R�QRW�VSHQG�WKH�HQWLUH�PHGLDWLRQ

QHJRWLDWLQJ�RYHU�PRQH\�DQG�RQO\

SUHVHQW�RWKHU�WHUPV�DW�WKH�YHU\�HQG

RI�WKH�PHGLDWLRQ�

▶ �$YRLG�LQWURGXFLQJ�QHZ�WHUPV�ODWH

LQ�WKH�SURFHVV�DV�WKH\�FDQ�SURYLGH

OHYHUDJH�WR�WKH�RWKHU�VLGH�DQG�GHUDLO

WKH�PHGLDWLRQ�

▶ �&RPH�WR�WKH�PHGLDWLRQ�ZLWK�D

VHWWOHPHQW�UDQJH�LQ�PLQG��EXW�

EH�SUHSDUHG�WR�EH�IOH[LEOH��7KRVH

ODVW�PRYHV�EH\RQG�WKH�KRSHG�IRU

HQGSRLQW�PD\�EH�WRXJK��EXW�ZLOO�EH

ZRUWK�LW�ZKHQ�WKH�FDVH�VHWWOHV�

)LQDOO\��LW�LV�WHPSWLQJ�DW�WKH�HQG��

ZKHQ�HYHU\RQH�LV�H[KDXVWHG��WR�VLPSO\�

VKDNH�KDQGV�DQG�DJUHH�WR�KDYH�WKH�

ODZ\HUV�IROORZ�XS�ODWHU�ZLWK�SDSHUZRUN��

*HW�LW�GRQH��,W�LV�FUXFLDO�WR�PHPRULDOL]H�

WKH�EDVLF�WHUPV�RI�WKH�VHWWOHPHQW�VR�WKDW�

\RX�KDYH�D�ELQGLQJ�DJUHHPHQW�EHIRUH�

\RX�JR�\RXU�VHSDUDWH�ZD\V��Q

Preplanning and Flexibility 

Keys to Successful Mediation 

Hon. Nancy Holtz (Ret.)    Mediator/Arbitrator, 
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